Summary of the Trustee’s Safeguarding Committee on 7 December 2023
Recruitment
Due to resignations, there was a need to recruit both to Safeguarding Service posts (including a new Head of Safeguarding) and new lay Committee members.
The outgoing Vice-Chair of the Committee, Peter Houghton, was thanked for his significant contribution to the work of work of safeguarding in the Diocese.
CSSA Audit
It was noted that the deadline for submission of RCDOW’s self‐assessment and accompanying evidence to the CSSA was 18 December 2023.
Working with Victims and Survivors
It was agreed that a special meeting of the Safeguarding Committee would be held in the New Year in order to progress this critical area of work.
Approvals
The Committee approved:
a) The Diocesan Safeguarding Policy (for recommendation to the Trust Board)
b) Amendments to the Roles and Responsibilities document to reflect a change in line management for the Safeguarding Co‐ordinator (for recommendation to the Trust Board)
c) The Conflict of Interest in Safeguarding policy (for recommendation to the Trust Board)
d) The Safeguarding Annual Report (for recommendation to the Trust Board)
e) The Induction Process for new Committee members (for recommendation to the Trust Board, and subject to the addition of an appendix on Canon Law)
Training Requirements: Overseas Clergy
It was noted that a process had been agreed whereby it was possible to easily verify that all overseas clergy had undertaken safeguarding training prior to taking up their ministry.
Safeguarding Procedures for Permanent Deacons
It was noted that the Chair had provided input on Safeguarding Procedures for Permanent Deacons.
Caritas
It was noted that the new Director of Caritas had worked with Safeguarding Service to agree and implement Caritas safeguarding policies.


Auditing of accused respondents experience after investigation
The Committee considered preliminary work undertaken by the Audit & Enhancement Sub‐Committee on the proposed auditing of accused respondents experience after investigation.
Training Sub‐Committee
The intention was that the Committee would establish a training sub-committee.
Catholic Safeguarding Standards Agency (CSSA)
Lady Amanda Ellingworth, the CSSA’s Link Member with Trustee Safeguarding Sub-Committee / Deputy Chair of the CSSA, and Stephen Ashley, Chief Executive, CSSA, attended the meeting.  They updated the Committee on the CSSA’s work, including conducting an independent review of the audit process, re-developing clergy training and developing a Learning Management System for volunteers.  The following issues were discussed:
a)	Communication and dissemination of information (this was an area being actively considered by the CSSA)
b)	Umbrella Agreements (the CSSA was to ask the Bishops’ Conference to provide direction on this issue as a national solution was required)
c)	Case Management System (the CSSA would facilitate a working group nationally to identify requirements and solutions)
d)	Training Strategy (the need for further contact between the RCDOW Safeguarding Service and CSSA staff was identified).
It was agreed that the CSSA representatives should attend another meeting of the Trustee’s Safeguarding Committee after the CSSA Audit was completed, to receive informal feedback.
The next meeting is on 7 March 2024.
